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Purpose of the report 
 
1. The purpose of this report is to review the Micro Business Grant Scheme 2019/20.  
 
Summary 
 
2. The paper sets out: 

 A  summary of the Micro Business Grant Scheme 2019/20, including a summary 
of applicants, details on how the scheme was promoted and examples of success 
stories shared by applicants. 

 
Recommendations  
 
3. Members of the panel are requested to  
 

(a) Note the summary of the scheme and feedback received from 
awarded applicants.  

 
___________________________________________________________________ 
 
Background  
 

4. The Micro Business Grant scheme is a county-wide scheme funded through the West 
Sussex Local Enterprise and Apprenticeship Platform (LEAP), which in turn is funded 
from pooled business rates. A total of £500,000 allocated equally to the districts within 
the county, with £71,428.57 allocated to Mid Sussex District Council (MSDC).  

5. The scheme started in the 2017/18 financial year and awarded a total of 48 
businesses a micro business grant. In the 2018/19 financial year, the scheme 
awarded a total of 40 businesses a micro business grant. Now in its third successful 
year, the grant scheme has awarded a total of 44 businesses a micro business grant.  

6. Grants of up to £2,000 are available to assist micro businesses (businesses with 
fewer than 10 employees) to assist with projects that will help them grow. A further 
£1,500 is available to help with the costs of taking on an apprentice.  

7. Grants to fund growth are awarded on the basis of match funding. Businesses must 
contribute at least 50 per cent of total project costs. To ensure businesses completed 
their chosen project and activities stated in their application, the Council adopted the 
approach of releasing grants on receipt of invoices which evidence expenditure on 
activities approved in a business’s application. 

8. To be eligible for the scheme, businesses must be properly constituted in Mid Sussex 
and demonstrate their project meets one of four criteria, this includes: delivering a 
wider outreach, delivering a new service, taking on more employees or delivering a 
community benefit. 
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Summary of the Micro Business Grant Scheme 2019/20  
 
9. The Micro Business Grant Scheme 2019/20 attracted a total of 48 applications. Of 

this, 44 were progressed to the Cabinet Grants Panel with 44 approved for funding 
totalling £71,068.77 of the £71,428.57 budget for this year’s scheme. The remaining 
£359.80 will be fed into the Micro Business Grant Schemes budget next year. In total, 
the Micro Business Grant Scheme attracted over £110,000 in match funding.  
  

10. The reasons for the difference in the number of applications received and the total 
progressed to the panel is due to the withdrawal of four applicants. The four 
applicants who withdrew gave varying reasons and were supported by officers in 
making their decision. The most common reason for withdrawal was due to the 
business feeling unprepared for the scheme this year, despite support from officers 
they felt that they would be more prepared for the grant scheme next year.  
 

11. Of the 44 Micro Business Grants awarded, five grants were awarded to support the 
costs of recruiting an apprentice. These applications were received from a variety of 
sectors, including construction, technology, arts and retail.  
 

12. The current status of payment with regards to grant funding can be found detailed in 
the graph below: 
 

 

 
 
Source: Micro Business Grant Scheme 2019/20 database.  
 
 
 
 
 
 

£39,626.60
to 30 businesses

£71,068.77
from 44 businesses

Total Grants Paid

Grant Funding Approved

Chart 1: Status of Funding and Payments



 
13. The distribution of grants saw the largest share of the funding available awarded to 

new applicants. The scheme also saw a range of returning applicants, including 
second and third year applicants. The summary of grant distribution can be seen in 
the chart below:  
 

 
 

Source: Micro Business Grant Scheme 2019/20 database. 
 
 
Promotion of the Scheme  
 
14. This year, officers worked to increase the promotion of the Micro Business Grant 

Scheme to attract new businesses and encourage a more uptake amongst the towns 
and villages in Mid Sussex.  
 

15. Promotional activity undertaken included the development of a promotional flyer (see 
Appendix A) which summarised the scheme, the eligibility criteria and detailed how to 
apply. The flyer was promoted online through the Councils social media channels, this 
included Facebook and Twitter. The flyer was also distributed to the districts three 
local business associations and was provided at networking events attended by the 
Councils Economic Development Team.   
 

16. In addition to the promotional flyers, officers worked with the local business 
associations to deliver presentations to their members on the scheme, detailing its 
previous success and answering questions from local businesses who were 
interested in applying. The presentations were met with positive feedback and 
supported new applicants in applying to the scheme.  
  

 
 
 
 
 

27 New Applicants
(64%)

12 Second Year 
Applicants

(25%)

5 Third Year 
Applicants 

(11%)

Chart 2: Distribution of grants 

Total of 17 
returning 
applicants 

(36%)  



Analysis of applicants in comparison to the 2018/19 scheme  
 
17. The scheme supported a range of businesses across the district, with applications 

received from across various towns and villages in Mid Sussex. A summary by 
applicants awarded by location in comparison to the 2018/19 scheme is detailed in 
the graph below:  
 

 
 
 

Source: Micro Business Grant Scheme 2018/19 and 2019/20 database. 
 

18. Comparing results from both the 2018/19 and 2019/20 scheme, there are some 
notable improvements to the uptake of the scheme in several towns across the 
district. Much of this improved uptake may be resulting from the increased promotion 
of the scheme through the various activities noted in paragraphs 14 and 15.  
 

19. Most notably, an increase in uptake was seen in East Grinstead, Hurstpierpoint and 
Turners Hill. However, in spite of their increase of uptake the data also indicates a 
decrease in uptake from Haywards Heath, Lindfield, Cuckfield and Ashurst Wood.  

 
 
Overview of projects supported  
 
20. This year, the scheme supported a range of projects. An overview of the types of 

projects the scheme supported this year are summarised in the chart below.  
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Chart 3: Total number of applicants awarded by 
location for 2018/19 and 2019/20
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Source: Micro Business Grant Scheme 2019/20 database. 
 
* Officers note that the total for the types of projects supported does not match the total 
number of grants awarded. This is due to many of the applicants requesting support for 
multiple projects or projects with more than one type of activity.   
 
 
Feedback from applicants   
 
21. Officers engaged with applicants following the completion of their projects to obtain 

feedback and an understanding of the level at which the grant supported their 
business. A summary of feedback received can be found detailed below: 

 

 Miall’s – Miall’s produces small batch alcoholic sorbets in Lindfield. The business 
was awarded a grant award of £637 in June to support the costs of purchasing a 
portable freezer which would enable the business to transport their sorbets more 
effectively and in larger quantities.  
 
The business owner, Hannah, reported that following the purchase of the freezer, 
the business was able to deliver their largest order which previously would have 
not been possible without the support of the grant. In addition to this, the grant 
provided Miall’s an opportunity to cater at a wedding event this winter, which will 
provide the business more exposure. Photos of the equipment purchased can be 
found in Appendix B.  
 

 Beautiful – Beautiful is a hair and beauty salon located on Hurstpierpoint high 
street. The business was awarded a grant of £2,000 to support the costs of 
improving its business premises to enable increased treatment offers and training 
to become a certified training salon.  
 

21 Marketing 
Projects

16 Projects for New 
Equipment 

11 Projects for 
developing a New 
Service/Product

8 Website 
Development/IT 

Projects 

5 Business Space 
Improvements 

Projects

4 Training Projects

5 Apprenticeship 
Grants

Chart 4: Summary of projects supported* 



The business owner, Laura, provided the following feedback and included photos 
of the improved premises (see Appendix C): “The Small Business Grant has 
helped our Beauty salon massively. The process was really straight forward and 
easy to apply. This Grant funding has enabled us to take the salon to the next 
level. We are now able to offer three treatments at a time instead of one in just 
one room. We will shortly be able to offer Beauty Therapy training and accessing 
within the practise and also train and recruit our own staff locally.” 

 
 

 Newtryx Ltd - Newtryx Ltd (trading as KuulEats) produce software for 
restaurants which provides support in managing various elements of their 
business including: ordering, bookings, table management and more. The 
business was awarded a grant of £2,000 to support the launch of their new 
software through the development of a website to promote the product.  

  
Newtryx Finance Director, Martyn, provided us feedback on the grant: “The micro 
business grant supported our business in achieving our goals and we would 
certainly recommend any start-up in the Mid Sussex area to apply for the scheme 
and interact to achieve their goals.” 
 

 
Financial Implications 

22. None.  

Risk Management Implications 

23. None. 

Equality and Customer Service Implications  
 

24. None. 
 
Other Material Implications  
 

25.  There are no other material implications arising from this report.  
 

Appendices: 

Appendix A – Micro Business Grant Scheme Promotional Flyer  

Appendix B – Photos of Equipment Acquired by Miall’s  
 
Appendix C - Photos of Business Space Improvements provided by applicant ‘Beautiful’  
 


